| Your Office of Emergency Management plans and prepares for disasters, ranging from localized flood-
ing to worldwide events. Preparation includes local government, the private sector and individuals and
families. Pandemic flu is a rapidly emerging threat affecting all of us. The purpose of this series of
articles is to inform citizens of what they can do to protect themselves. We recommend each family
have three months of food, water, medications, and other supplies on-hand.

Issue 3: Pandemic Preparedness mindset

Complex system researchers Steve Barth and Dave Pollard have looked at large-scale disasters, and conclude
that perhaps it is not in our nature to prepare for emergencies - especially ones we haven’t experienced. We
can apply their thoughts to pandemic flu. It is no longer if it will happen, but when it will happen. Un-
knowns are: infection rate, fatality rate, and the impact on critical systems. How will we react? What will
we do?

Planning doesn’t work, because there are just too many variables, too many outcomes. Instead of planning
we need to be ready. Hence, our banner - “Get Pandemic Ready” not “Get Pandemic Planned.” A pandemic
preparedness mindset has five key ingredients in a prescription for how fo figure out what to do:

o Establish trust: We are all part of a larger community. If you are with family members who
know and love each other, trust is not a problem. But what if you don't know, or don't get along
with, your neighbors? It's going to be iffy whether in an emergency, you will work with them, or
even know what each of you is capable of doing (and what each of you urgently needs) so you
can work together effectively.

e Learn to improvise: In some ways improvisation is the opposite of planning. It's about staying
resilient, adapting to what others do, and trusting your instincts. We see this in rural Idaho as
neighbors help neighbors when disaster strikes.
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e Practice: Those with the foresight to practice essential preparedness

skills will be much better equipped when the next emergency occurs.
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And now, here’s our mindset: trust yourselves, trust your judgment. We do.

For more information, or to participate in local pandemic flu planning, contact your local Emergency Manager.



